

December 27, 2018




Greetings fellow Eleven Oaks homeowners. The first homeowners meeting was held on November 29th and it was a monumental step for our community; control of the Homeowners Association was turned-over from the builder (Madison Homes) to the homeowners, and the first Board of Directors was elected! I would like to introduce your new Board of Directors:
· Scott Toler – President 
· Michael Tuszka – Vice President 
· Janice Feather – Treasurer 
· Razi Hashmi – Secretary/ Communications Coordinator 
· Tu Le – Member at Large
Our bylaws stipulate that four of the Directorship positons are for a 1 year term, and one is for a 2 year term.  The Board has decided Mike Tuszka will serve the 2 year term.
As you might imagine your new Board has a lot to accomplish and I would like to share a few of the projects we will immediately begin to work on: 
· Review of Management Company – The current management company, Jeffrey Charles and Associates (JCA), was retained by the builder.  The initial goals of the Board are to:
· Discuss the effectiveness of JCA and determine whether we will retain their services or investigate other options.
· [bookmark: _GoBack]Review the financial statements of the past three years to determine if expenses are in-line and if opportunities exist to reduce expenses and/or increase services.   
· Communication – In order to communicate with homeowners more efficiently, the primary method of communication going forward will be email.  We have the majority of everyone’s email addresses but there are a few we’re missing.  If we do not have your email address we will be reaching out shortly for that information. Please note: Official email communications will only be sent from ElevenOaksHOA@gmail.com or from JCA.  Other email distribution lists within the community do exist and while we applaud our fellow homeowners for maintaining them, please keep in mind they are primarily for coordinating neighborhood social events.  
· Parking – We are aware our community has had a number of “unauthorized” visitors utilizing our valuable parking spaces.  Although the recent installation of “No Parking” signs throughout the community has dramatically reduced the amount of those visitors, we will be discussing whether additional enforcement action is needed. 
· Architectural Review Committee (ARC) – We will be working to establish an ARC which we feel is necessary for continuity in a neighborhood!  The ARC will be responsible for approving applications for exterior modifications (repainting of siding, shutters, doors, fences, installation of awnings, etc.) and enforcing compliance of HOA covenants.  Our goal is to maintain consistency in the neighborhood and uphold home values!  Did you know? The most common complaint management companies receive from homeowners is about neighbors not storing their trash cans properly?!  Trash cans should be placed at the curb the evening prior to trash pickup then removed and stored out of sight as soon as practically possible, inside a fenced area or inside your garage!
· Community! – We live here too and want Eleven Oaks to be a cohesive community!  I’d like to thank Ruby, Becky, Yasmin, Chris & Pat, Jim & Janice, and all the other folks who have planned various community events thus far. Your efforts are much appreciated and we all look forward to the next big event! 
We are all honored to serve as this year’s Board and look forward to finding ways of improving our community.  Please feel free to email us at ElevenOaksHOA@gmail.com with any thoughts or concerns. We look forward to a great 2019! 




Sincerely,
Scott Toler
Scott Toler
President
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